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MISSION AND VALUES STATEMENT
To provide accessible, independent advocacy within Angus for adults who
are at risk of being unable to safeguard their rights, and who have:






a mental health problem
a learning disability
dementia
an acquired brain injury, or
are an older person.

1.

AIMS






To respond to requests for independent advocacy support directly from
potential advocacy partners, their family, friends, or via referring
agencies.
To promote equality of opportunity and help to safeguard an advocacy
partner’s quality of life.
To support adults with additional support needs and to help ensure that
their rights and interests are fully represented.
To support those who are unable to express their views and wishes.
To raise awareness of independent advocacy.

2.

OBJECTIVES






To provide independent advocacy according to the Code of Practice
and Principles and Standards accepted by the Scottish Government.
To support citizen and issue-based advocacy partnerships.
To support advocacy partners in making their views known.
To ensure that the views of the advocacy partner will be paramount,
and direct all actions by the advocate wherever possible.
To produce and distribute accessible information suitable for advocates,
advocacy partners, service providers and others.
To support people who may have little or no verbal communication.
To provide suitable preparation and on-going training for all advocates.

3.

VALUES









Our values are at the core of our organisation and guide the way we act
and work as an organisation.
Non-Judgmental
We will not make judgements about anyone we meet and their
circumstances.
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Independence
We provide support independently of any service provider, and will maintain
this position in all work undertaken.
Inclusion
As an organisation, we believe that everyone should have the opportunity to
contribute and participate in whatever way they can, in all aspects of their
life.
Empowerment
AIA will support individuals to make their voices heard.
Respect
AIA will treat everyone with respect.
Making a Difference
AIA works towards a more equal and inclusive community.
Person-Centred
AIA uses a person-centred approach in all advocacy partnerships.
Confidentiality
Confidentiality is a core value at AIA. All in the organisation work within our
comprehensive Confidentiality Policy, which includes data protection, adult
support and protection and child protection.
Commitment
The advocates at AIA work tirelessly to ensure that the individual’s voice is
heard.
Loyalty to our Advocacy Partners
Our prime loyalty is to the people we support.
Justice
We are a social justice organisation and believe in equal rights and
opportunities for everyone in all aspects of society.
Integrity
All at AIA uphold the values of sincerity and honesty.
Teamwork
The AIA staff and Board work as a strong team and make decisions
collectively on the development of the organisation.
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BOARD OF DIRECTORS
Emma Crouch
Fiona Arnot
Robin Ross
Derek Stewart
Deborah Cruickshanks
Stephanie Wren
Martina Gamble
Angela Robertson

Convener
Vice Convener
Treasurer (until May 2021)
(from January 2021)
Treasurer (from May 2021)
(from March to May 2020)

MONITORING OFFICERS
Bill Troup

Head of Service, Angus Health & Social Care
Partnership

STAFF
Suzanne Swinton
Heather MacMaster
Craig Bartholomew
Sandra Stewart

Jackie Frame
Fiona Bridges
Christine Landsburgh
Lisa Webster
Michelle Spink
Nicola Riach
Debbie Brown
Nathan Corr
Laurie Falconer

Chief Officer and Company Secretary
Citizen Advocacy Project Manager (maternity leave
March 2020 to February 2021)
Direct Advocacy Manager
Citizen Advocacy Project Manager – Maternity
Cover (March 2020 to February 2021)
Families Development Worker (February 2021
onwards)
Independent Advocacy Worker
Independent Advocacy Worker
H&SCI Development Worker (until July 2020)
Citizen Advocacy Development Worker
Citizen Advocacy Development Worker (November
2020 onwards)
Office Manager
Children & Young Person’s Advocacy Worker (June
2020 to May 2021)
Children & Young Person’s Advocacy Worker (June
2020 onwards)
Peer Independent Advocacy Worker
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WHAT IS INDEPENDENT ADVOCACY?
Regardless of the barriers people face, we believe that everyone has a right
to:




have their voice heard and taken into account
be a valued member of their community
understand and exercise everyday human rights.

Independent advocacy can support people to:






have stronger and respected voices
have as much control as possible in their lives
access information and options so people can make decisions and
choices
have better connections with local communities
protect their rights, particularly when people cannot do this themselves
(non-instructed advocacy).

Why is the independence of advocacy so important?
Independent advocates are loyal to the people we support (advocacy
partners) and take steps to ensure we are not influenced by:




organisations that provide support to advocacy partners
family and friends
others

Independent advocates stand by the views and wishes of advocacy
partners.
How Do We Provide Independent Advocacy at AIA?
AIA supports people in one-to-one advocacy ‘partnerships’ through our
direct and citizen advocacy projects. The partnership includes one
advocate and one advocacy partner. Our advocacy resource is funded to
support people who have:






a mental ill health
a learning disability
dementia
an acquired brain injury, or
are an older person.
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Convenors Report 2021
Looking back over the last year, Angus Independent Advocacy has
continued to deliver an outstanding service to the people of Angus,
while meeting many challenges, particularly the challenge that has
faced us all, of the pandemic. The leadership team have worked
tirelessly to ensure that services were as unaffected as possible and our staff and
those using the service were kept safe. As an organisation we pride ourselves on
embracing change and the pandemic allowed us to demonstrate just how resilient
and adaptable we all are, by quickly changing our methods of service delivery.
As restrictions have begun to lift and we are all starting to see some light at the end
of the tunnel, it’s exciting to look ahead to the next year and think of planning ahead
for the organisation’s continued development. AIA will continue to meet any
challenges that come along and ensure that the people of Angus continue to have
the support that they need.
I would like to take this opportunity to thank the staff for all of their support and hard
work over the last year, the pandemic has been difficult for all of us and trying to
support those in need, while adhering to social distancing is a challenge, even for the
most experienced. This was a new way of working for us all and the team embraced
it and ensured that AIA could continue to deliver a fantastic service to local people. I
also wish to thank the leadership team, Craig, Heather, Suzanne and Nicola, all of
you have gone above and beyond to keep the team safe and supported and without
your expertise and energy, we would not be where we are now. I would also like to
give a special mention to Suzanne, our Chief Officer. Suzanne has worked tirelessly
to ensure that AIA continues to meet its strategic objectives and to ensure that we
continue to develop and grow as an organisation. We are all incredibly grateful for
your leadership, guidance and support and we very much appreciate all that you
have done for the organisation.
Lastly, I would like to thank the Directors, your time and expertise is greatly valued
and in particular, I would like to thank Fiona Arnott, who has stepped in and
supported me over the last year. We are a fantastic team and I am very much
looking forward to us continuing to work together over the coming year.
Despite the challenges, this year has given us valuable time for reflection. Change
can only make us stronger and more resilient and we have a fantastic team at AIA,
and I have no doubt that the year ahead will be a great one for us.

Emma Crouch
Convenor of the Board
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Chief Officer’s Report April 2020 – March 2021
‘We are all in this together’

Our lives completed changed in March 2020. The Pandemic brought about a colossal
change in the way we live and work. In an effort to keep us safe from COVID-19, the
Government introduced emergency legislation that enforced we remained at home
both to work and live throughout 2020 into 2021. This was challenging and unsettling
for all of us.
From a team perspective we have seen the staff juggle home and work life. Staff often
had children or caring responsibilities at home running alongside their work. One
member of staff found a great quote that put into perspective what the team was
experiencing.
It's pandemic work, not "work from home"
We introduced flexible working that enabled the staff to change their working hours so
they could continue to work during the pandemic. The Board introduced well-being
breaks to encourage the team to step away from their computers and get outside if
they were able. We focused support on staff wellbeing and provided access to
resources and support. Our office manager started sending us chocolate and
encouraging notes through the post. If you understand the AIA team we are highly
motivated by food! This was a real highlight for the team and this small act of kindness
showed how much the team cared for one another. Staff found creative ways to work
and support their advocacy partners and each other. We increased our use of
technology to support the team and our work with local people.
We did experience challenges in supporting the team remotely particularly when new
members of the team joined. We have since adapted our induction to include
suggestions and feedback from our new starts over the pandemic. We are now
focusing more on building relationships with the team and supporting them to
understand our systems and processes.
The Board increased their support to AIA, meeting weekly initially as we changed from
working in the office to working at home. We had some challenges in Board members
accessing video calls and technology initially but eventually all the Board were able to
meet together. This has opened new doors for the Board as they have got to grips with
technology and finding new ways to govern the organisation.
Our support for local people continued throughout the pandemic. People have told us
how valuable this has been for them. Through the pages of this report you will see
many quotes and stories from Advocacy Partners demonstrating the impact of
accessing advocacy support.
At the start of the lockdown we did not have any face to face contact with Advocacy
Partners and all support was remote. As restrictions lifted we were able to see people
face to face and offer support. This has been important as many people face barriers
with communication and remote working increased that barrier. Some Advocacy
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Partners have valued remote support and this has continued based on the individual’s
wants and needs.
Many of the people we support have been disproportionately affected by COVID-19
and subsequent lockdown measures. People have found it hard to access their
everyday human rights. An example of this was as the lockdown measures lifted some
people due to their living circumstances were not able to leave their homes and return
to the community activities they had previously enjoyed. Many of their peers were able
to return to community activities. People told us how hard this was for them which
compounded their feelings of isolation and loneliness.

‘’If rights are ignored, vulnerable people not protected and
supported, and decisions taken which inappropriately benefit some
over others, then our societies will be weakened in the longer term’’.
(Scottish Human Rights Commission, 2021)
There has been a big shift in the support we have provided this year. We have had
less people seek support for general advocacy issues, however we have seen a
massive increase in people reaching crisis and requiring advocacy support through
statutory processes. An example of this has been that we have seen a 300% increase
in Adult Support and Protection referrals.
Our Citizen Advocacy Project has come into its own this year. Citizen Advocates and
Advocacy Partners have found creative ways to support each other despite at times
not being able to physically meet up. I have heard story after story of the importance
of these relationships. Phone contact increased for some Advocacy Partners who
were not able to leave home even to buy shopping or go for a walk. Having a Citizen
Advocate has been a lifeline for people to still be connected to others in their
community and access support and help. Just knowing you have somebody there just
for you can make a huge difference.
I want to thank all those involved in AIA for their support to local people this year. I
know how hard it has been for everyone. But we have come together as a team despite
being physically apart and supported each other and local people to still have their
voices heard and listened to. The AIA team includes the Board, Steering Group, Staff,
Citizen Advocates and Advocacy Partners. I feel honoured to be part of such a
wonderful organisation where people are at the heart.
I would like to thank Christine Landsburgh, who left in July for her commitment to AIA,
and to Deborah Cruickshanks who stepped down as Treasurer on the AIA Board of
Directors. We wish them both well for the future.

‘Just feel better, feel people are listening to me more’
I also want to thank our funders who have allowed a more flexible approach this year
as we adapted our resource to meet the needs of local people.
Funders and support in kind
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I would like to thank the following organisations and trusts for their funding and support
in kind this year:








NHS Tayside
Angus Council Children and Family Services
Angus Health and Social Care Partnership
Angus Alcohol and Drug Partnership
The Scottish Government
The National Lottery
Henry Duncan (Lloyds TSB)

*For more detailed information on our Achievements and Performance please see
page 5 of the Annual Report and Financial Statement.
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Total of 303 referrals received from April 2020 to
March 2021
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Partner Issues in March 2021
Autism
Carer Issues
Substance/Alcohol Dependency
Resettlement
Formal Complaint
Safeguarding
Finances
Criminal Justice
Education
Accommodation
Care Support
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Child Protection
Domestic Violence
Benefits
Adults with Incapacity Act
Adult Support & Protection Act
Legal Advice
Health/Medical Care
Community Based CTO
Compulsory Treatment Order
Section 44
Emergency Detention
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AGE RANGE OF PARTNERS BEING SUPPORTED
IN MARCH 2021
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Families Project
Due to Covid restrictions over the last year the majority of the work has
involved contacting parents via phone/text/What’s App and attending
online meetings using conferencing tools such as VScene and Outlook
Teams. Only essential child protection meetings took place with other
meetings put back to later dates. Due to lockdown and restrictions face to
face contact for parents with children being looked after or in kinship care
was cancelled but indirect contact was available via video calls. This was
not suitable for parents with babies and toddlers as the interaction was
limited but was the only alternative available.
What has emerged is that some parents prefer the online meetings as they
feel they are less intimidating than attending face to face meetings where
there are large numbers of professional sitting around a table. During online
meetings not everyone is visible on screen at the one time. I would hope that
this option remains available to parents when restrictions are removed.
The number of parents seeking support has remained similar to last year but it
has been more difficult to discuss issues via the phone/text rather than face
to face. Some parents use What’s App rather than text and have used this
to send documents and reports.
Unfortunately, some barriers to accessing advocacy seem to persist,
indicated by a small number of parents whom I have been unable to
establish or maintain connections with. I continue to look out for and work on
overcoming any barriers that are identified in order to enable access to
Independent Advocacy.
Developing a collective advocacy group with parents has not been
progressed during this period although alternative options were looked at i.e.
setting up a Families What’s App group or a closed Facebook page. We did
have a couple of parents that initially showed interest and I will be looking at
alternative ways to develop collective advocacy over the next year.
During this period online training opportunities were available and I was able
to participate via Zoom:





PVG Training on Regulated Work, Recruitment and Referrals and
Signatory Training
AWI Training sessions
Clan Law Training sessions on Children’s Hearings and Care Leavers
Scottish Recovery Consortium Awareness Sessions
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Citizen Advocacy Project
It has been another busy, albeit different, year for the citizen advocacy project.
Lockdowns and restrictions due to the pandemic made it challenging to do our
usual community based work, with the changing situation also making it hard to
forward plan and enjoy the popular social events normally hosted by the team.
However, we were still able to offer support to partnerships, recruit and match new
partnerships and take some time to develop our knowledge and skills. During the
year we saw some changes to the team, with Christine Landsburgh leaving in July
2020 and Michelle Spink joining us that November. I returned from maternity leave in
February 2021, with Sandra Stewart who had been providing cover returning to her
post as Families Development Worker.
I would like to take this opportunity to thank the whole citizen advocacy community
(Citizen Advocates, Partners, Staff and Steering Group) for all their continued
commitment and passion during this particularly challenging year.

The importance of citizen advocacy partnerships as a source of social connection
and empowerment has been highlighted during a time of disconnect. Despite the
project not being able to run as usual, partnerships have continued to stay in touch
and offer support (often mutual). In some cases Citizen Advocates have been
Partner’s only contact with the ‘outside world’, particularly for those staying in care
home environments.
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As we look forward to 2021/22 and the final year of our current funding, the team
hope to be able to reconnect with partnerships through learning and social events
while working to facilitate more citizen advocacy matches.
Heather MacMaster (Citizen Advocacy Manager)
Overview of key work:








Increased contact to partners (particularly unmatched partners)
Remote support to existing partnerships where possible
Facilitating matches where this was possible remotely
Adapting learning resources for digital delivery
Facilitation of online Christmas and Spring socials to promote inclusion and allow
opportunities for people to connect up
Trial of online information sessions for those interested in finding out more about the
project and a virtual café
Preparation for external evaluation

Citizen Advocacy Steering Group:
The steering group continued to meet remotely during the pandemic. During this
time the group focused on connecting with each other and getting used to this new
way of working. The group supported the development of easy read information
produced about Covid and visiting the office. They also started to plan for the future
of the project.
Awareness Raising:
The team were not able to deliver as much awareness ‘Great talk, I will definitely spread
raising as usual due to the pandemic and staffing.
the word about the good work
However we were able to host some online
you do.’
information sessions attended by members of the
public and professionals, as well as talking to a local
‘It’s good to know there is
rotary club. As a result of these sessions people told
us that they had learned more about citizen
support in our area for people
advocacy and felt motivated to pass this on.
who need to have support to
We also recruited a Citizen Advocate.
speak for themselves.’

Recruitment and Matching:
This year saw challenges around recruitment due to Covid, however we did
welcome some new Citizen Advocates in spite of this and also facilitated new
partnerships. Over the year we worked with a total of 45 Citizen Advocates and 57
Advocacy Partners (some awaiting a match)
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Training & Development:
Staff used time during lockdowns to focus on their own learning and development.
Key training undertaken during time includes:
Facilitative Management, Facilitation Skills Tackling Loneliness and Isolation through
tech, Adults with Incapacity, Social Media, Reflective Practice in the workplace and
Talking Mats.
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Direct Advocacy Team
Talking about the terrible things related to the COVID-19 pandemic is hard to
avoid when giving an update for 2020/21 but sharing ‘what’s strong and not
what’s wrong’ over the past year might be more helpful.
The Direct Advocacy team displayed adaptability, personal resilience, and
determination to deal with the many challenges that they were faced with.
One example of being good at adapting came in March when we switched to
home working and used innovative technology so that we could continue to
deliver advocacy in a safe and effective way - as shown by some of the feedback
we received:
“Even though covid stopped our face-to-face chats and social work meetings,
you always kept in touch to see how we were doing and that means a lot. You
have been a huge part of my journey in getting my 2 kids back, thank you so
much”
“Although we never got an opportunity to meet, your calls meant a lot and I feel I
have known you for ages. I was able to speak through things with you about what
I am thinking, and this gave me the confidence to question things”
“You have been perfect and explained everything in a way that I understood
rather than hospital language. I know you could not visit me in the ward, and we
never met but I just want you to know that you are worth your weight in gold”
The above comments show that advocacy still made a difference despite the
barriers everyone faced during lockdowns – something which all the team will tell
you is humbling, motivating, rewarding and continues to inspire us in 2021.
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Children & Young Person’s Advocacy Project
I have thoroughly enjoyed working at AIA this past year. I have learnt a lot of new
skills and practices and met a wonderful staff team that have made me feel a part
of the AIA family.
Starting working at AIA during Covid I faced quite a few challenges regarding
opportunities to shadow, be observed and initially getting to know my colleagues
over online platforms I found especially challenging. However meeting colleagues
face-to-face for a chat helped me become more a part of the team and with the
breadth of knowledge my colleagues have I can always go to them for some
advice and support.
I really enjoyed participating in Talking Mats training. It has made a real impact on
my work and I thoroughly enjoy using the resource.
Supporting young people to understand their rights has always been a passion of
mine and being able to do that in this role has been wonderful and being able to
be creative has made the job extremely enjoyable.
Nathan Corr
Children & Young Person’s Development Worker
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DIRECTORS

Emma Crouch
(Convenor)
Fiona Arnot
(Vice Convenor)
Deborah
Cruickshanks
(Treasurer)

*

Angela Robertson stepped down from the Board of Directors

**

Stephanie Wren joined the Board of Directors on 7th January 2021

***

Martina Gamble joined the Board of Directors on 4th March 2021

21

22

23

24

25

26

27

28

29

30

31

32

33

34

35

36

37

38

39

40

41

42

43

44

45

46

