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Every voice matters!
We are here to support you to be heard.
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Our Team

Thank you for going above and 
beyond

Social Worker

AIA Christmas Party 2023

“It is great to see my partners grow in confidence.
Many are hesitant at first but over time they will use

their own voice and this makes my role so
worthwhile” 

Families Independent Advocacy Worker

“When a partner says “I no longer need you, I can do
it myself” this re-affirms the reason I do this job” 

Peer Independent Advocacy Worker

“This is the most rewarding job that I’ve ever done
and the reason for that is the positive impact

partners tell me it has for them. Helping people is the
most rewarding part, but also feeling welcomed and
supported by all my colleagues and management” 

Independent Advocacy Worker
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This report comes at the end of another busy and challenging year for AIA. Demand for our service shows
no sign of abating but rather has steadily increased. As with all third sector groups financial support is a
constant issue but we face the future with optimism. The staff continue to work steadfastly to support as
many as possible. Their professionalism and commitment are never in doubt and the Board are both
proud and appreciative of their dedication. A special mention for Linda, our admin person, who supports
the staff and Board so ably. 

This year we have seen further changes to the Board. We said farewell to our former Chair, Emma
Crouch, who had reluctantly to resign due to continuing ill health but we hope that she can return in the
future. Derek Edwards, a long serving Board member also stepped down. However he has not left us as
he continues to give his energy and experience  to the Citizens Advocacy Steering Group. 

We have been very lucky to welcome new Board members who bring diverse experiences and
backgrounds but all with the same passion and belief in the vision of AIA: Kate McInearney, a social
worker with young people, Sandra Stewart who is a former member of staff but also has a wealth of
knowledge of Board work and our new Treasurer, Will Shepherd, who brings not only a broad range of
experiences but also some extremely forward thinking ideas!  

Our service is such a lifeline for those who need support to ensure their voices are heard. It is a privilege
to serve on the Board to help ensure that this service continues to provide that important service.. I would
like to thank my co-members for their unfailing and enthusiastic  support, responding to demands on their
time willingly. 

Our Citizens Advocacy project leads the way in its field. It takes advocacy to an audience who may need
different forms of support and its leaders are continually developing  new and interesting ways forward. 

Finally my thanks to our CEO, Heather MacMaster. Her strong leadership is paramount to the continuing
success of AIA and we on the Board feel very fortunate that she continues in that role.

Fiona Arnott 
(Chair of AIA Board) 

Chair’s Report
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It has been another busy year here at AIA.  We have continued to see an increasing need for independent
advocacy support across Angus communities.  As a result, our waiting list has at times increased and
there remains a need to prioritise those affected by statutory processes.  

Changes to staffing in 2022-2023 allowed us to pause and reflect on our needs.  As a result, we made
some changes which have allowed us to maximise capacity to offer independent advocacy, whilst ensuring
the staff team are supported. Although we were able to retain elements of the Duty Work post through our
Advocacy Co-ordinator, due to their being no ongoing funding for this our ability to respond to those
individuals needing lighter touch advocacy in the way we had last year has been impacted.  

We began 2024 with two new team members, Andrea & Elaine, joining us. They both bring with them
different experiences and a real passion for the work we do. Student placements have continued to
support capacity across our direct adult team, whilst providing opportunity for future social workers to
experience the unique perspective that independent advocacy offers. We were lucky to be able to employ
one of our students, Siobhan, as a sessional worker. Siobhan has since left AIA to pursue her career in
social work and we wish her all the best.   

A highlight for the staff team was coming together for the
first time in many years with colleagues from across Tayside
to learn together and share practice. The citizen advocacy
team led a session on the benefits and impact of citizen
advocacy. 

At our AGM in November, we took the opportunity to
celebrate the 75th Anniversary of the Universal Declaration
of Human Rights. Attendees took the opportunity to pledge
how they would commit to human rights.   We have
continued to contribute to national policy developments; in
particular in relation to the Human Rights and National Care
Service Bills. Locally, we supported the development of the
first Angus Advocacy Strategic Framework. Our input into
service development has progressed over the past year,
with work done to support the development of lived
experience influence through Protecting People Angus. We
are delighted to have been involved in developing collective
advocacy groups for individuals and families affected by
substance use. We are excited to see how these pieces of
work progress. 

Our work would not be possible without the dedication and
support of our Board of Directors, Staff and Citizen
Advocates. Thank you for all that you do to ensure that
“every voice matters”.  As we approach 30 years of AIA, we
will continue to work towards our priorities of providing
quality independent advocacy, strengthening independent
advocacy in Angus, reducing barriers to participation and
sustainability. 

Heather MacMaster

CEO

Chief Executive Officer’s Report

I pledge to
always defend
human rights

I pledge as a rights bearer to
empower and support people to

gain knowledge and
understanding of their rights so

they can challenge them

I pledge to discuss the
issue of human rights
with family and friends

I pledge to keep
human rights at

the heart of all that
AIA do

I pledge to access my
rights and hopefully

pass what I know onto
other people

Tayside conference March 2024

Celebrating 75
years of

Human Rights
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It has been another busy year at Angus Independent Advocacy with a number of changes to the team and
the development of our ways of working.

The full roll-out of reMarkables to the team has been implemented this year and we have seen a real
benefit in terms of GDPR, time saving and reducing the volume of paper that we are using.

As a team we have been utilising the benefits of our Microsoft package improving and streamlining our
internal communication through the teams function. This is something that we are continuing to develop
as we learn.

The Direct Advocacy team have created a welcome back for new partners and this has been successful
for both the partners and the advocates.

There have been some positive steps in our collective work in connection with the ADP with both peer and
family forums now in place and plans to continue to develop these forums further to include more
individual with both lived and living experience.

Our Citizen Advocacy steering group and some of our Direct Partners along with members of the team
participated in planning and supporting Lived Life experience events in partnerships with other Third
Sector groups, ADP & PPA Volunteering. These events allowed for individuals with lived or living
experience to share their views and experiences with professionals. Following the event AIA provided
recommendations to be included in a report focusing on a person centred approach, Human Rights, and
trauma informed practice.

We have now been involved with Scottish Families Against Drugs and Alcohol for 2 years and have
delivered session as part of their online college around Advocacy and Human Rights.

The team have taken on opportunities to promote the support we provide through organized events,
holding events in the community & at the office and going directly to teams to promote advocacy and raise
awareness.

We have also been looking at the information we record & report. We are working on streamlining this
process and capturing the data we do not record for both qualitative and quantitative work.

Mark Rogers
Development Manager

Adults (Direct Advocacy)
80.8%

CYP
13.2%

Development Manager’s Report

100%*
WOULD RETURN

TO AIA FOR
SUPPORT
*of those who

completed feedback
survey

OVERALL
PARTNERS

SUPPORTED

676
TOTAL PARTNERS

SUPPORTED

+6%
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It has been yet another busy year whereby demand for advocacy support continues to increase with a
large proportion of referrals being complex and time consuming. One of the areas from this past year
and continues into this current year is Families. These cases are intense and long-term resulting in a
huge impact both on the team and the waiting list, but we continue to ensure that we operate efficiently
and provide advocacy support for as many people as possible.

Our website has proved to be a popular channel this year for people getting in touch with referrals,
general enquires and awareness requests. Although some referrals may not be appropriate for
advocacy support, it has provided a means for signposting people on to the appropriate support service
and who may not otherwise have got the support they needed. 

This year each project in the adult team produced a Welcome Pack, providing partners with information
on their rights, the role of advocacy and the processes to expect. Feedback from the team indicates that
this is going well, and advocacy partners are saying that the packs help them to better understand what
is happening and what to expect.

Other achievements include the induction of new team members and student placements, awareness
raising talks and delivering opportunities for learning and support within the team.

Adult Direct Advocacy 

We recognise and appreciate the
value of Advocacy

Chair of Mental Health Tribunal 

I’m so glad I have an advocate;
my future is different now.

Advocacy Partner 

Thank you for giving me
hope.

Advocacy Partner 

As a way of ensuring that we are directed by the people of Angus who we provide advocacy support for,
we continue to seek feedback from our advocacy partners and new ways of capturing and evidencing the
impact of advocacy on people’s lives.

As Advocacy Coordinator, it has been encouraging to see the team work together to overcome the
challenges and I have no doubt this will continue as we move forward into a new reporting year. 

Jackie Frame
Advocacy Co-ordinator

Active Partners (Monthly Average)

New Referrals (Monthly Average)
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Susan was referred to advocacy by
social work while serving a short-term
detention in Carseview. When I went
for my initial visit with her, I
recognised that she was unaware of
her rights under the Mental Health
Act. I informed her of her  right to
appeal his detention, seek legal
advice, appoint a named person, and
receive an explanation of why she
was detained. She appreciated having
more control over the decision-making
process and information about her
situation. I supported Susan to speak
to a solicitor and challenge her order.
Her tribunal was very rushed, so she
valued me updating her about what
was going on and helping her to
understand the system she was in.

Susan’s Story

Sophie was referred to Angus Independent Advocacy as she was pregnant and was subject to Adult
Support and Protection (ASP) legislation.    Sophie had a very turbulent childhood and had no family
supports as an adult. She was vulnerable and was a binge alcohol and drug user. There were concerns
regarding her risk-taking behaviours. 

She needed independent support to share her views regarding ongoing Adult Support and Protection
issues, as well as child protection matters. Her baby was due in 8 weeks at the time of referral, and she
had been informed that the child would not be returning home with her.  

Her advocate supported her with:

ASP process and Pre Birth meetings (case conference, core groups, reviews as well as preparation
ahead of meetings to ensure views known and support her to these meetings)  
Preparing for and attending Child Planning meetings and Children’s Hearings following the birth of 

       her baby.

Due to her positive engagement with social workers and all other
supportive agencies, Sophie is no longer supported by ASP
legislation.  Sophie’s child is no longer subject to any order through
the Children’s’ Hearing System and is in her fulltime care. Sophie is
now pregnant with her second child and is engaging with social work
 on a voluntary basis.

Sophie’s Story 

If I didn’t have you I wouldn’t have
spoken up and I wouldn’t be

where I am now.

Sophie

Tim is regularly supported by his peer advocacy worker. He
lives in supported accommodation and is deemed to lack
capacity. Over time Tim has built up a trusting relationship
with his advocacy worker and requires her support to have his
voice heard at meetings. As Tim is unable to travel, his
advocacy worker visits him at his home ensuring that he has
access to this support. For his last Tribunal, the advocacy
worker visited Tim at home to gather his views and together
they attended the Tribunal on-line ensuring that he was able
to participate in the decision making process regarding his  
life, care and treatment. 

Tim’s Story

Children & Young People’s Advocacy
We have 1 full-time member of staff and 2 part time staff in the Children and Young People’s team. We
have a new staff member who is employed on a part time basis to specifically work with 11–14-year-olds
around early intervention/ prevention on C&YP identified as struggling with poor mental health and well-
being. Having 4 staff members, allows us to continue to respond to requests for advocacy in a timely
fashion, avoiding any waiting lists for referrers and partners. 

The Children and Young People’s work continues to be funded by the Scottish Government which
enables the provision of advocacy for Children and Young People (CYP) who find themselves becoming
a part of the Children’s Hearing’s process. The number of CYP accessing advocacy support has steadily
increased as a direct result of the legal requirement that advocacy is offered to care experienced CYP.
We also receive funding from the local authority (Angus Council) which allows us to provide advocacy in
other areas of CYP’s lives and to those who are not identified through the Children’s Hearing work. Areas
of support include education (in particular, children with additional support needs), health, child planning
meetings and placement reviews. 

Advocacy has been a tremendous help
toward a huge step in the right direction
I’m so grateful, my days have already

changed to a more meaningful purpose.

Peer Advocacy Partner
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The team are now operating as a self-managed team, which allows us to represent AIA at various
National and local forums and meetings- this ensures that practice in the field remains at the forefront of
discussions to promote best practice and uphold the rights and wishes of CYP.  We work closely with
funders and key influencers to enable open and honest conversations about any challenges and barriers
we face in order to provide a high-quality service to our partners. 

Our key successes include:

Being approached to take part in promotional and information
videos of the benefits of independent advocacy
An increase in the provision of non-instructed advocacy and
upskilling staff to provide this with confidence
Continual development of age-appropriate resources, in particular,  
children moving on into permanence
Accessing training opportunities- 1 staff member achieved a
qualification in Adverse Childhood Experiences through West
College, 2 staff members completed the ‘Reach’ qualification in
Human Rights and Advocacy
Providing raising awareness of our service to a range of
stakeholders, including CYP (8 sessions held in the last year– with
a mix of face to face and online)
Feedback from CYP, families and professionals continues to be
positive about the impact of having advocacy support

Non instructed advocacy was provided for a girl (1 years old). Sarah (pseudonym) was referred by her 
social worker to ensure her rights were being upheld. Sarah lives with her sister in a foster placement. 
Sarah has been with her current carers from birth. Sarah has supervised contact with her parents 
monthly. A permanence panel is in the process of being arranged. 

I explained my role would be based around observations, communication with care givers and any other 
professionals involved in Sarah’s life. I would observe how Sarah interacts with relevant family members 
and professionals. The main focus was to observe family time with her mum and dad. These 
observations could be passed on to the permanence panel and the hearing. Consent was obtained from 
both parents. 

I contacted Sarah’s foster carer and introduced myself and provided an explanation on what non 
instructed advocacy is. I explained that initially I would visit often so that I can build up a relationship with 
Sarah. I will observe how she interacts with myself as a “new person” in her life. This can be helpful when 
observing how she interacts with more familiar faces. I explained that I would only be reporting what I 
observed and that I would not share any opinions. All observations will be passed on to the decision 
makers so that they have a full picture. I explained that I will attend any relevant meetings for Sarah and 
ensure her rights are being upheld and she is not being unfairly disadvantaged because of her age and 
her inability to share her own views. 

Sarah’s Story

‘I don’t want to go to my meeting, I just want to go to school like my friends,
that’s why I’ve got you to go and tell them what I think.’ 

(6 year old)

‘We have tried for over a year to get views from him, how did you manage to
get so much from him in just a few weeks, this information is invaluable and

will help us decide what is best for him.’ 
(Social Work Review Officer)

‘Thank you for getting me more time at respite, I’ve wanted that for ages but
mum wouldn’t listen.’ 

(13 year old)

‘I love hearing what the young person wants to say- it really brings everything
to life and makes everything real for me. This really allows me to ensure we
are looking at all avenues and options for the young person and keeps their

needs and rights at the heart of our decisions.’ 
(Reviewing Officer)

‘I know he doesn’t really
need you anymore, but he’s
scared to let you go cause
you’re the only one that’s

been there for him over the
last 2 years.’ (Parent)
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Citizen Advocacy 
It has been another busy year as we come to end of our current funding from the National Lottery and
from the South East Locality Improvement Group.   We are looking for new funding to continue and
develop our Citizen Advocacy Project to provide support to those who need it in Angus. 

It has been a year of change within the team as our Mental Health Development Worker (MHDW) took
up a role with the Children & Young Peoples Team, this resulted in recruitment for the MHDW with the
post being filled by the then Participation Worker with further recruitment and a new Participation
Worker being appointed.  The team have been working hard and supporting each other with the
changes to the dynamic to continue to deliver a high standard of support to our partners and
volunteers. 

There has been a big focus on volunteer recruitment and 
raising awareness of the project.

If it weren’t for my citizen advocate I don’t know
what I would do. I trust her to support me and
she always helps me to decide what I want to

do.

 Citizen Advocacy Partner 

I have got an awful lot from advocacy in terms
of experience, sense of achievement and the
pleasure of meeting and working with some

great people, so I am not ruling out returning at
some time if things change. I shall let you know

if and when I feel that time comes.

Citizen Advocate 

Thank you for being so kind to me and
listening, I feel like I was listened too. I
find it difficult to meet with new people

and your kindness helped.

Citizen Advocacy Partner (initial visit) 

Key Achievements 

Streamlining the referrals process 
Awareness Raising across the community and with
professionals. 
Successful Christmas Party at Froickheim Hub for
partners and volunteers 
Running a session at the Tayside Advocacy Forum
providing insight and learning on the Citizen Advocacy
Project 
Citizen Advocacy Steering Group (CASG)
involvement in planning and running of 2 Lived Life
Experience events. Both events were well attended
and following from this, recommendations were
shared with the Angus Health & Social Care
Partnership to improve the participation of people in
their care & support. 
Recruitment and response to changes in the team. 
Working alongside Animate to complete an external
evaluation of the project for current and future funding. 
Learning session & event planning for the year 

 
Challenges & Changes 

Managing the waiting list with the high numbers on the
list and challenges of recruiting volunteers. Senior
Development Worker has regular check-ins with those
on the list and support where possible. 
Change of staff/staff learning new roles 
Balance of workload 
CASG direction and focus 
Future funding and plans in last year 
Lived experience of mental health presents
challenges and requires more support 
Limited geographical remit of MHDW 

Development Workers raising awareness

Christmas Party at the hub  
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ANGUS INDEPENDENT ADVOCACY 

INDEPENDENT AUDITOR'S REPORT (CONTINUED) 

TO THE MEMBERS AND TRUSTEES OF ANGUS INDEPENDENT ADVOCACY 

We gained an understanding of the legal and regulatory framework applicable to the charity and the industry in 
which it operates, and considered the risk of acts by the charity that were contrary to applicable laws and 
regulations, including fraud. 

We identified the greatest risk of material impact on the financial statements from irregularities, including fraud, to be 
the override of controls by management, and the recognition of income and the misstatement of revenue. Our audit 
procedures to respond to these risks included: 

• Enquiries of management about their own identification and assessment of the risks of irregularities.
• Testing of the appropriateness and correct authorisation of journal entries and any other significant

transactions outside the ordinary course of business including those entered into with related parties. 
• Review of significant estimates to ensure there is no indication of management bias.
• Testing of the completeness and correct allocation of revenue in the year.

Owing to the inherent limitations of an audit, there is an unavoidable risk that we may not have detected some 
material misstatements in the financial statements, even though we have properly planned and performed our audit 
in accordance with auditing standards. We are not responsible for preventing non-compliance and cannot be 
expected to detect non-compliance with all laws and regulations. 

These inherent limitations are particularly significant in the case of misstatement resulting from fraud as this may 
involve sophisticated schemes designed to avoid detection, including deliberate failure to record transactions, 
collusion or the provision of intentional misrepresentations. 

A further description of our responsibilities is available on the Financial Reporting Council's website at: https:// 
www.frc.org.uk/auditorsresponsibilities. This description forms part of our auditor's report. 

Other matters 

The comparative figures for the year to 31 March 2023 were not audited. 

Use of our report 

This report is made solely to the company's members, as a body, in accordance with section 391 of the Companies 
Act 2014. Our audit work has been undertaken so that we might state to the company's members those matters we 
are required to state to them in an auditor's report and for no other purpose. To the fullest extent permitted by law, 
we do not accept or assume responsibility to anyone other than the company and the company's members as a 
body, for our audit work, for this report, or for the opinions we have formed. 

R J Sim F.C.C.A. (Senior Statutory Auditor) 

for and on behalf of Murray Taylor Audit Limited 

Chartered Certified Accountants 

Statutory Auditor 

10 Murray Lane 

Montrose 

OD10 8LF 
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ANGUS INDEPENDENT ADVOCACY 

STATEMENT OF FINANCIAL POSITION 

AS AT 31 MARCH 2024 

Notes 

Fixed assets 

Property, plant and equipment 13 

Current assets 

Trade and other receivables 14 

Cash at bank and in hand 

Current liabilities 15 

Net current assets 

Total assets less current liabilities 

Non-current liabilities 16 

Net assets excluding pension liability 

Net assets 

The funds of the charity 

Restricted income funds 20 

Unrestricted funds 

2024 

£ 

80,790 

277,122 

357,912 

(158,591) 

The financial statements were approved by the trustees on 21.11.24 

Mrs F Arnot 

Trustee 

Company registration number SC220447 (Scotland) 
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2023 

£ £ £ 

5,723 8,177 

12,509 

193,551 

206,060 

(57,925) 

199,321 148,135 

205,044 156,312 

(64) (137) 

204,980 156,175 

204,980 156,175 

114,361 68,836 

90,619 87,339 

204,980 156,175 
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